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Managing the Last Hours of Life in the Home

Community-Based Primary Palliative Care 
Community of Practice Series

Topic Presenter: Dr. Alissa Tedesco

Date: March 16th, 2022

Facilitator: Dr. Nadine Gebara

Case Presenter: Dr. Haley Draper
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Territorial Honouring
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The Palliative Care ECHO Project

The Palliative Care ECHO Project is a 5-year national initiative to cultivate communities of 

practice and establish continuous professional development among health care providers 

across Canada who care for patients with life-limiting illness.

Stay connected: www.echopalliative.com

The Palliative Care ECHO Project is supported by a financial contribution from Health 

Canada. The views expressed herein do not necessarily represent the views of Health 

Canada.
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Disclosure

Pallium Canada

• Not-for-profit

• Funded by Health Canada

Relationship with Financial Sponsors:
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Disclosure

This program has received financial support from:

• Health Canada in the form of a contribution program

• Generates funds to support operations and R&D from Pallium Pocketbook sales and course 

registration Fees

Facilitator/ Presenters:

• Dr. Nadine Gebara: nothing to disclose

• Dr. Alissa Tedesco: nothing to disclose

• Dr. Haley Draper: nothing to disclose
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Disclosure

Mitigating Potential Biases:

• The scientific planning committee had complete independent control over the development of 

course content
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Welcome & Reminders

• Please introduce yourself in the chat! Let us know what province you are joining us from, your 

role and your work setting

• Your microphones are muted. There will be time during this session for questions and 

discussion. 

• You are welcome to use the chat function to ask questions, if you have any comments or are 

having technical difficulties, but also please also feel free to raise your hand!

• This session is being recorded and will be emailed to registrants within the next week.

• Remember not to disclose any Personal Health Information (PHI) during the session

• This 1-credit-per-hour Group Learning program has been certified by the College of Family 

Physicians of Canada for up to 11 Mainpro+ credits.



88

How ECHO Works

General Format:

• Introduction

• Presentation + Q&A

• Interactive, Case-Based Discussion

• Session Wrap Up

Be a case presenter!

• If you would like to submit a case for one of our upcoming sessions, you can: 

• Let us know in the chat

• Send us an e-mail us at echo@pallium.ca

• Let us know in your feedback survey after today’s session
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Overview of Sessions
Session # Session Title Date/ Time

Session 1 Symptom Management Feb. 16, 2022 from 1-2pm ET

Session 2 Managing Complex Pain Mar. 2, 2022 from 1-2pm ET

Session 3 Managing the Last Hours of Life in the Home Mar 16, 2022 from 1-2pm ET

Session 4 Beyond the Essential Communication Skills- Part 1 Mar 30, 2022 from 1-2pm ET

Session 5 Beyond the Essential Communication Skills- Part 2 Apr 13, 2022 from 1-2pm ET

Session 6 Beyond the Essential Communication Skills- Part 3 Apr 27, 2022 from 1-2pm ET

Session 7 Grief and Bereavement: Identifying and Managing Complex Grief May 11, 2022 from 1-2pm ET

Session 8 Teamwork in Primary Palliative Care May 25, 2022 from 1-2pm ET

Session 9 Grief in Children Jun 8, 2022 from 1-2pm ET

Session 10 Community Palliative Resources Jun 22, 2022 from 1-2pm ET

Session 11 Organizing Practices to Provide Primary Palliative Care Jul 6, 2022 from 1-2pm ET
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Introductions
Facilitator

Dr. Nadine Gebara, MD CCFP- PC

Clinical co-lead of this ECHO series

Palliative Care Physician at Toronto Western Hospital, University Health Network

Family Physician at Gold Standard Health, Annex

Panelists:

Thandi Briggs, RSW MSW

Care Coordinator, Integrated Palliative Care Program 

Home and Community Care Support Services Toronto Central 

Dr. Haley Draper, MD CCFP- PC (and case presenter!)

Clinical co-lead of this ECHO series

Palliative Care Physician at Toronto Western Hospital, University Health Network

Family Physician at Gold Standard Health, Annex

Dr. Roger Ghoche, MDCM CCFP-PC, MTS

Palliative Care and Rehabilitation Medicine, Mount Sinai Hospital- Montreal
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Introductions

Panelists (continued):

Claudia Brown, RN BSN

Care Coordinator, Integrated Palliative Care Program 

Home and Community Care Support Services Toronto Central 

Elisabeth Antifeau, RN, MScN, CHPCN(C), GNC(C) 

Regional Clinical Nurse Specialist (CNS-C), Palliative End of Life Care

IH Regional Palliative End of Life Care Program

Pallium Canada Master Facilitator & Coach, Scientific Consultant

Support Team

Holly Finn, PMP

National Lead, Palliative Care ECHO Project, Pallium Canada

Gemma Kabeya

Education Research Officer, Pallium Canada
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Introductions
Topic Presenter

Dr. Alissa Tedesco, MD, CCFP(PC)

Palliative Care Physician

Temmy Latner Centre for Palliative Care, Sinai Health System

Palliative Education and Care for the Homeless (PEACH), Inner City Health Associates

Lecturer, Department of Family & Community Medicine, University of Toronto
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Managing the Last 
Hours of Life in 
the Home
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Session Learning Objectives

Upon completing the session, participants will be able to:

• Describe how to prepare for death in the home (equipment, pharmacotherapy, death 

certificate).

• Describe the physiologic changes that are common in the last hours of life.  

• Identify how to support and educate loved ones.

• Explain how to manage complications in the home setting including the appropriate use of 

emergency symptom kits. 
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Dying at Home

• 15% of Canadians die at home

• 85% of Canadians want to die at home

• 1 in 5 Ontarians receive a physician home visit or palliative homecare in their last year of life

• ~50% Ontarians receive palliative care in any setting 

https://www.theglobeandmail.com/opinion/article-dying-in-canada-is-costing-a-fortune-and-worse-its-not-how-we-want-it/

Quinn, K, Isenberg, S, Downar, J. Expensive Endings: Reinging in the high cost of end-of-life care in Canada. CD Howe Institute 

(2021). https://www.cdhowe.org/sites/default/files/2021-10/Commentary_608.pdf 
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Dying at Home: Barriers & Inequities

• Zero tolerance and risk management policies, “No-go” zones 

• Social isolation, lack of social supports 

• Poverty 

• Unstable housing 

• Organizational capacity/support 

• Geographic variation in supports 

• Lack of culturally safe services 
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Dying at Home: Is it a Good Fit? 

• Is it within goals of care? 

• What is the patient’s environment like? 

• Who do they have around to support them? Are they able to pay for private 

supports if needed?

• What is their palliative diagnosis, symptom burden and expected trajectory?  

• Are there any potentially emergency events you should plan for? 

• What barriers do you anticipate to a home death? 

• Have you discussed a back-up plan? 

• Are you/your team able to support this (i.e.: on-call services)?

• Is there a plan in place for time of death & transfer to funeral home?  
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Preparing for Home Death 

Supports may include: 

• Friends/family 

• Home care coordinator 

• PSW

• OT, PT

• SLP

• Palliative care nursing 

• Social work, health navigators 

• Pharmacy 

• Private care
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Preparing for a Home Death: Equipment

• Commodes

• Hospital beds (+/- special surfaces), rails, etc. 

• Personal care supplies (i.e.: incontinence supplies)

• Catheter

• SC meds & supplies 

• Wound care supplies 

• Oxygen 
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Preparing for a Home 
Death: Medications 

• Simplifying medication list

• Transitioning from oral to SC or SL

• Anticipating symptom needs 
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Supporting Loved Ones 

• Educate re: 

• Eating & drinking 

• Interpreting symptoms of discomfort 

• Pain, Dyspnea 

• Delirium, changes in LOC 

• Oral & eye care 

• EOL changes 

• Signs of death 

• Funeral planning 

• Bereavement supports 

**Consider informational handout

http://tlcpc.org/patients/resources/What%20to%20Expect%20

in%20the%20Last%20Days%20of%20Life-April%202012.pdf
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Last Hours 

• Terminal delirium (up to 88% in last weeks-hours!) → non-pharm, anti-psychotics, BZD

• Secretions → education, repositioning, anti-cholinergics

• Respiratory changes →  education, O2, opioids 

• Extremity changes (mottling, cool) 

• Changes in LOC

Bush SH, Tierney S, Lawlor PG. Clinical Assessment and Management of Delirium in the Palliative Care 

Setting. Drugs. 2017;77(15):1623-1643. doi:10.1007/s40265-017-0804-3
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Pronouncement
Institutional procedure: MD vs RN pronouncement 
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Questions & Discussion
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Interactive, 
Case-Based 
Discussion
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Session Wrap Up

• Please fill out the feedback survey following the session! Link has been added into the chat

• A recording of this session will be emailed to registrants within the next week

• Please join us for the next session in this series:

• Beyond the Essential Communication Skills- Part 1

• Presenter: Warren Lewin

• March 30th, 2022 from 1-2pm ET

• Bring us your cases! There are several ways to initiate this process:

• Contact our support team at echo@pallium.ca

• Let us know in the feedback survey

• Complete the case submission form- attachment has been added into the chat
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Thank You

Stay Connected

www.echopalliative.com


