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Territorial Honouring
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The Palliative Care ECHO Project

The Palliative Care ECHO Project is a 5-year national initiative to cultivate communities of 

practice and establish continuous professional development among health care providers 

across Canada who care for patients with life-limiting illness.

Stay connected: www.echopalliative.com

The Palliative Care ECHO Project is supported by a financial contribution from Health 

Canada. The views expressed herein do not necessarily represent the views of Health 

Canada.

http://www.echopalliative.com/
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LEAP Long-Term Care

• Interprofessional course that focuses on 
the essential competencies to provide a 
palliative care approach.

• Case studies contextualized to the long-
term care setting.

• Delivered online or in-person.

• Ideal for any health care professional 
(e.g., physician, nurse, pharmacist, social 
worker, etc.) working in long-term care 
and nursing homes.

• Accredited by CFPC for 27.5 Mainpro+ 
credits (online) and 26.5 Mainpro+ 
credits (in-person).

Learn more about the course and topics 
covered by visiting

www.pallium.ca/course/leap-long-term-care

http://www.pallium.ca/course/leap-long-term-care
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Introductions
Host

Jeffrey Moat, CM

CEO, Pallium Canada

Presenters

Sharon Kaasalainen, RN PhD

Professor & Gladys Sharpe Chair in Nursing
McMaster University

Karine Diedrich

Director, Operations and Engagement

Canadian Hospice Palliative Care Association 
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Disclosure

Pallium Canada

• Not-for-profit

• Funded by Health Canada

Relationship with Financial Sponsors:
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Disclosure

This program has received financial support from:

• Health Canada in the form of a contribution program

• Generates funds to support operations and R&D from Pallium Pocketbook sales and course 

registration Fees

Host/ Presenters

• Jeffrey Moat, CM: CEO, Pallium Canada

• Sharon Kaasalainen: I have no potential conflicts or biases to declare

• Karine Diedrich: CHPCA – Preparing Canadians for their future Health and Personal Care: A 

Capacity Building Project has received financial support from Health Canada in the form of a 

contribution program  
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Disclosure

Mitigating Potential Biases:

• The scientific planning committee had complete independent control over the development of 

course content
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Overview of Sessions
Session # Session Title Date/ Time

Session 1 Introductory Session Dec. 9, 2021 from 12-1pm ET

Session 2 The Palliative Approach as Part of the Continuum of Care Jan. 13, 2022 from 12-1pm ET

Session 3 The Palliative Approach as an Inter-Professional, Team-Based Approach Feb. 10, 2022 from 12-1pm ET

Session 4 Individuals and their Families as Members of the Team Mar. 10, 2022 from 12-1pm ET

Session 5 Advance Care Planning Apr. 14, 2022 from 12:30-1:30pm ET

Session 6 Resources for Long-Term Care May 12, 2022 from 12:30-1:30pm ET

Session 7 Spiritual and Religious Care as Part of the Holistic Approach Jun. 9, 2022 from 12-1pm ET

Session 8 Supporting New Team Members Jul. 14, 2022 from 12-1pm ET

Session 9 Honouring Personhood in Dementia Care Aug. 11, 2022 from 12-1pm ET

Session 10 Diversity and Inclusion in the Long-Term Care Setting Sep. 8, 2022 from 12-1pm ET

Session 11 Meaningful Measurement to Support Health System Improvements in LTC Oct. 13, 2022 from 12-1pm ET

Session 12 Mental Health and Resilience During the COVID Pandemic: Part 1 Nov 10, 2022 from 12-1pm ET

Session 13 Mental Health and Resilience During the COVID Pandemic: Part 2 Dec 8, 2022 from 12-1pm ET
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Welcome and Reminders

• Please introduce yourself in the chat! Let us know what province you are joining us from and 

what your role is in the Long-Term Care setting

• Your microphones are muted. There will be time during this session for questions and 

discussion. 

• You are welcome to use the chat function to ask questions, if you have any comments or are 

having technical difficulties, but also please also feel free to raise your hand!

• This session is being recorded- this recording and a copy of the slides will be emailed to 

registrants within the next week.

• Remember not to disclose any Personal Health Information (PHI) during the session

• This 1-credit-per-hour Group Learning program has been certified by the College of Family 

Physicians of Canada for up to 12 Mainpro+ credits.
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Resources for 
Long-Term Care
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Objectives of this Session

Upon completing the session, participants will be able to:

• Describe useful resources that help advance palliative 

care in LTC, during and before the pandemic.

• Respond when resources are not available in a 

particular area related to providing palliative care in 

LTC.
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Welcome

• The Canadian Hospice and Palliative Care Association (CHPCA) acknowledges that our 

office is located on un-ceded territory of the Algonquin Anishinaabeg People, who have 

lived on this territory for millennia. 

• Their culture and presence have nurtured and continue to nurture this land. We are 

grateful to have the opportunity to be present in this territory.
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Implementing a Palliative Approach in Long 
Term Care

• In Canada, current average stay in LTC is <18 months 

• Over 1 in 4 residents die each year

• Frail and marginalized population – multiple chronic conditions, social isolation

• Includes dementia and mental illness – unique approach to care using a palliative 

approach required

• Decision making often occurs too late and in crisis mode as ACP often has not occurred
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A Palliative Approach to Care

Focuses on meeting a person’s and family’s full 

range of needs — physical, psychosocial and 

spiritual – at all stages of frailty or chronic illness, 

not just at the end of life
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For Staff 
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Need for Education & Training

18

0

0.5

1

1.5

2

2.5

3

3.5

4

NUR (n=18) PSW (n=5) REG (n=4) SS (n=13) All (N=40)

A
ve

ra
g

e
 S

c
o

re

Staff Type

Baseline  Post-Education

• LTC staff reported higher comfort 
levels with caring for residents at 
end of life  after attending an 
educational workshop about 
effective communication at end-
of-life 

• PSWs and support staff reported 
the lowest comfort level before 
attending the workshop and 
improved the most after attending 
the educational workshop
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Growing Capacity: Comfort Care Rounds

19

• A strategy for addressing staff’s palliative 

and end-of-life care educational and support 

needs

• Met monthly

• Include all team members

• Reflect on resident deaths and emerging 

resident EOL issues

Wickson-Griffiths, A., Kaasalainen, S., Brazil, K., McAiney, C., Crawshaw, D., Turner, M., & Kelley, ML. (2015). 

Comfort Care Rounds: A qualitative evaluation of an innovative palliative care improvement strategy. 
Journal of Gerontological Nursing, 18:1-7. doi: 10.3928/00989134-20140611-01

http://www.palliativealliance.ca/assets/files/Alliance_Reources/Communication/Comfort_Care_Rouds-Jan_162013.pdf

http://www.palliativealliance.ca/assets/files/Alliance_Reources/Communication/Comfort_Care_Rouds-Jan_162013.pdf
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Comfort Care Rounds

For staff who assist in the end-of-life decision-making 

within LTC

• Encourages an interdisciplinary approach in 

learning

• Aims to strengthens teamwork, awareness, and 

overall quality of care for residents 

• Aims to increase the confidence and knowledge of 

staff caring for residents who are living and dying in 

LTC
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Comfort Care Rounds

• Introduction and guidance

• Scenario description

• Purpose of the CCR

• Qs for facilitator

• Additional discussions Qs

• Informing practice: reflection Qs, role 

playing, feedback, follow-up
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Case Scenarios for PSWs

• Same goals and format at Comfort Care 

Rounds

• Designed specifically for PSWs who assist in 

end-of-life decision-making within long-term 

care

• Scenarios that focus more on the roles and 

realities of PSWs
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For Residents & Family 
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Nearing End of Life: 
Palliative Care Conference

• A meeting held with staff, family, and residents (if possible) to discuss end-of-life care

• Can be triggered by PPS score, change in function/status, or request

• Designed to help family and residents to: 

o Access important information

o Clarify goals and preferences for care 

o Feel supported in decision-making

o Consider the site of care options (LTC, home, or hospital) 

o Obtain informed consent about goals of care
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• Increased family satisfaction

• 82% of participating residents had a 
palliative care conference before they 
died

• 55% reduction in ER visits in last year 
of life

• 72% decrease in resident deaths in 
hospital

Our Results
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Comfort Care Booklet

Provides families and residents

• Information about the trajectory of dementia and 

possible complications

• Options to manage issues such as feeding 

difficulties and pneumonia

• Symptom management and comfort care

• The decision-making process

• The dying process and grief
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Question Prompt List

Provides families and residents

• List of questions to help the family carer better 

understand the Family Care Conference (FCC) 

process

• Commonly asked questions they may wish to ask 

the internal facilitator during the FCC

• Designed as a guide for the family carer to ask 

questions that may not otherwise have crossed 

their minds

• Is a companion to the Comfort Care Booklet
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All on the Same Page

• Inspired by the All on the same page: palliative care case conferences in residential aged care 

video, a part of the Palliative Approach Toolkit developed as part of the Comprehensive Evidence 

Based Palliative Approach in Residential Aged Care

• Provides an overview of a successful and meaningful care conference

• Highlight how advance care planning informs these discussions

• Designed for residents, their families, and long-term care staff

• Encouraging the importance and elements that help get everyone the same page about what 

matters most to the resident

• Full video – 13 minutes

• Three Accompanying Sorts – approx. 1 minute each

https://vimeo.com/242176008se
https://www.palliaged.com.au/tabid/5551/Default.aspx
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All on the Same Page
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ACP and LTC Resources

www.advancecareplanning.ca/ltc

http://www.advancecareplanning.ca/ltc
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ACP and LTC Resources

Under ‘Resource Topic’

select ‘Long-Term Care’

www.advancecareplanning.ca/resources-and-tools
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Karine Diedrich

Director, Operations and Engagement

Canadian Hospice Palliative Care 
Association

kdiedrich@chpca.ca 

Questions?

Dr. Sharon Kaasalainen

Professor, School of Nursing & Gladys 
Sharpe Chair in Nursing

Faculty of Health Sciences

McMaster University

kaasal@mcmaster.ca 
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Wrap Up

• Please fill out the feedback survey following the session! Link has been added into the chat

• A recording of this session and a copy of these slides will be emailed to registrants within the 

next week

• Please join us for the next Long- Term Care Community of Practice Session:

• Spiritual and Religious Care as Part of the Holistic Approach

• Guest speaker: Jennifer Holtslander, Spiritual Care Practitioner

• June 9th, 2022 (back to our regular time from 12-1pm ET)
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Thank You

Stay Connected

www.echopalliative.com

http://www.echopalliative.com/

