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The Palliative Care ECHO Project

The Palliative Care ECHO Project is a 5-year national initiative to cultivate 

communities of practice and establish continuous professional development 

among health care providers across Canada who care for patients with life-limiting 

illness.

The Palliative Care ECHO Project is supported by a financial contribution from 

Health Canada. The views expressed herein do not necessarily represent the 

views of Health Canada.

Stay connected: www.echopalliative.com  

http://www.echopalliative.com/
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LEAP Long-Term Care

• Interprofessional course that focuses on the 
essential competencies to provide a palliative 
care approach.

• Case studies contextualized to the long-term 
care setting.

• Delivered online or in-person.

• Ideal for any health care professional (e.g., 
physician, nurse, pharmacist, social worker, 
etc.) working in long-term care and nursing 
homes.

• Accredited by CFPC for 26.5 Mainpro+ 
credits (online) and 26.5 Mainpro+ credits 
(in-person).

Learn more about the course and topics 
covered by visiting

www.pallium.ca/course/leap-long-term-care 

http://www.pallium.ca/course/leap-long-term-care
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Introductions

Holly Finn, PMP

Senior Manager of Program Delivery

Pallium Canada

Dr. Amit Arya, MD, CCFP (PC), FCFP

Palliative Care Lead, Kensington Health, Toronto

Medical Director, Specialist Palliative Care in Long Term Care Outreach Team, 

Kensington Gardens, Toronto

University of Toronto

Assistant Clinical Professor, Division of Palliative Care, Faculty of Health Sciences, 

McMaster University 
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Welcome and Reminders

• Please introduce yourself in the chat! Let us know what province you are joining us 

from and what your role is in the Long-Term Care setting.

• Your microphones are muted. There will be time throughout this session for questions 

and discussion. 

• You are welcome to use the chat function to ask questions, if you have any comments 

or are having technical difficulties, but also please also feel free to raise your hand!

• This session is being recorded- this recording and a copy of the slides will be emailed 

to registrants within the next week.

• Remember not to disclose any Personal Health Information (PHI) during the session.
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Our Goal for Today’s Session:

• Provide a high-level overview of the Quality Improvement Condensed (QUIC) 

Toolkit Prototype

• Provide instructions on how you can provide your feedback on this prototype

• Discuss the ongoing needs of this Community of Practice and how we would like 

to move forward
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About this Toolkit

• QUIC= Quality Improvement Condensed

• Part of a broader collection of QUICs

• Follows Model for Improvement framework from 

the Institute for Healthcare Improvement

• Aims to support those working in LTC homes to 

improve serious illness communication with 

Residents and their Caregivers

• Includes relevant examples and resources 

throughout

• Was developed with your support!
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A Note on Terminology

• Many terms can be used to 

describe the varying aspects of 

serious illness communication 

(e.g., Goals of Care 

Discussions, Advance Care 

Planning, Consent for 

treatment etc.)

• The Prepare or Decide 

framework can help to avoid 

confusion between the terms

Image Source: https://www.canada.ca/content/dam/hc-sc/documents/services/publications/health-

system-services/questions-ask-yourself-make-difficult-conversations-about-serious-illness-

easier/questions-ask-en.pdf
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Why this QUIC Matters

• Serious illness communication is important

• Advance Care Planning promotes person-centred care 

• Goals of Care discussions associated with improved end-of-life care for residents and 

reduced stress, depression and anxiety for caregivers

• This communication is not happening early enough, often enough and 

sometimes only scratches the surface

• Goals of care discussions should be part of every clinical encounter involving 

decisions such as starting antibiotics, initiating opioids for symptom management or 

considering whether to transfer to hospital

• We are missing the mark when serious illness communication only touches on DNR 

and DNH orders
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Your Feedback is Welcome!

• A prototype of this QUIC toolkit will be circulated to members of this 

Community of Practice within this next week

• We would greatly appreciate your input. We will provide a link to capture your 

feedback. The deadline for submissions is October 11th, 2023.

• We plan to showcase the finalized version of this toolkit in a national 

ECHO session that is taking place on World Quality Day taking place on 

November 9th, 2023.
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Future Directions for this COP

• When we established this Community of Practice, our main goals were to:

• Identify palliative-care related QI opportunities in the Long-Term Care 
setting

• Develop Quality Improvement Toolkits and provide peer support to teams 
who decide to embark on quality improvement initiatives in their homes

• Do you have an interest in starting a QI project around serious illness 
communication in your home?

• Do you feel this COP could be a source of support for you on your QI 
Journey?

• Are there other areas of interest that you think this COP could be helpful for?
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Next Steps

• Please fill out our feedback survey, a link has been added to the chat!

• Within the next week, we will send out a copy of these slides, along with a 

recording of today’s discussion and a copy of the QUIC prototype to members 

of this group.

• Please do not distribute the prototype more broadly as it is very rough!

• Please do provide us with your feedback via the link that will be provided to 

you.

• Join us for the final reveal on November 9th 2023.

• Stay tuned for more information on future plans for this COP.



Thank You

Stay Connected

www.echopalliative.com 
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http://www.echopalliative.com/
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