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Territorial Honouring
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The Palliative Care ECHO Project

The Palliative Care ECHO Project is a 5-year national initiative to cultivate 

communities of practice and establish continuous professional development 

among health care providers across Canada who care for patients with life-limiting 

illness.

The Palliative Care ECHO Project is supported by a financial contribution from 

Health Canada. The views expressed herein do not necessarily represent the 

views of Health Canada.

Stay connected: www.echopalliative.com  

http://www.echopalliative.com/
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LEAP Long-Term Care

• Interprofessional course that focuses on the 
essential competencies to provide a palliative 
care approach.

• Case studies contextualized to the long-term 
care setting.

• Delivered online or in-person.

• Ideal for any health care professional (e.g., 
physician, nurse, pharmacist, social worker, 
etc.) working in long-term care and nursing 
homes.

• Accredited by CFPC for 26.5 Mainpro+ 
credits (online) and 26.5 Mainpro+ credits 
(in-person).

Learn more about the course and topics 
covered by visiting

www.pallium.ca/course/leap-long-term-care 

http://www.pallium.ca/course/leap-long-term-care
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Disclosure

This program has received financial support from:

• Health Canada in the form of a contribution program.

• Generates funds to support operations and R&D from Pallium Pocketbook sales and course 

registration Fees.

Presenter disclosures:

• Holly Finn: employed by Pallium Canada.

• Dr. Amit Arya: no conflicts of interest to disclose.

• Elizabeth Wojtowicz: no conflicts of interest to disclose.
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Welcome & Reminders

• Use the chat function to introduce yourself and to add comments throughout

• For questions, use the Q&A function to be addressed by presenters at the end of the 

presentation.

• This session is being recorded and will be emailed to registrants within the next week.

• Remember not to disclose any Personal Health Information (PHI) during the session.
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Introduction to the 
QUIC Toolkit
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About this Toolkit

• This Quality Improvement Condensed (QUIC) toolkit is 

part of a broader collection of QUICs

• Follows Model for Improvement framework from the 

Institute for Healthcare Improvement

• Aims to support those working in LTC homes to 

improve essential conversations with Residents and 

their Substitute Decision Makers

• Includes relevant examples and resources throughout

• Developed with the support of the Long-Term Care 

Quality Improvement Community of Practice 

• Available free of cost at 

https://www.pallium.ca/palliative-care-resources/
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Terminology

• Essential Conversations: Conversations 

that aim to align medical care and 

treatment with patients’ values, goals, 

priorities and preferences

• Many terms can be used to describe the 

varying aspects of essential 

conversations (e.g., Goals of Care 

Discussions, Advance Care Planning, 

Consent for treatment etc.)

• The Prepare or Decide framework can 

help to avoid confusion between the 

terms

Image Source: https://www.canada.ca/content/dam/hc-sc/documents/services/publications/health-

system-services/questions-ask-yourself-make-difficult-conversations-about-serious-illness-

easier/questions-ask-en.pdf



• Essential conversations associated with improved end-of-life care for 

residents as well as reduced stress, depression and anxiety for their 

surviving loved ones1,2

• These conversations are not happening early enough, often enough and 

often only scratch the surface

• It’s never too early for essential conversations about one’s serious illness, 

but it can be too late

• This toolkit was designed to give long-term care homes the tools and 

resources to optimize the frequency and quality of these important 

conversations

1 Wright, Alexi A et al. “Associations between end-of life discussions, patient mental health, medical care near death, and caregiver bereavement 
adjustment.” JAMA vol. 300,14 (2008): 1665-73. doi:10.1001/jama.300.14.1665.

2 Zhang, Baohui et al. “Health care costs in the last week of life: associations with end-of life conversations.” Archives of internal medicine vol. 169,5 (2009): 
480-8. doi:10.1001/archinternmed.2008.587.

Why this QUIC Matters
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Image source: https://www.cec.health.nsw.gov.au/CEC-Academy/quality-improvement-tools/aim-statements 

https://www.cec.health.nsw.gov.au/CEC-Academy/quality-improvement-tools/aim-statements
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How to access the QUIC



Join the Long-Term Care QI Community of Practice!
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Questions and 
Discussion
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Session Wrap Up

• Thank you for joining us!

• Please fill out the feedback survey following the session—a link has been added into 

the chat
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Thank You

Stay Connected

www.echopalliative.com

http://www.echopalliative.com/
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