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Welcome! 

We will begin momentarily
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Strengthening a Palliative Approach in 
Long-Term Care (SPA-LTC)

Host: Roslyn Compton

Presenter: Abby Wickson-Griffiths, RN, PhD (she/her) 

Associate Professor, Faculty of Nursing- University of Regina

Aging Studies Program co-coordinator

SPA-LTC Saskatchewan co-lead

Date: 17 April 2025
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Territorial Honouring

We live, work, and play on the historical homeland

of the Métis Nation, Treaty 4, and Treaty 6 territories.

We are thankful for the resources provided to us by these lands and

recognize that this land is a unique place of connection, resistance, and resurgence.

Adopted in part from: Faculty of Nursing, University of Regina 
https://www.uregina.ca/nursing/land-acknowledgment.html 

https://www.uregina.ca/nursing/land-acknowledgment.html
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The Palliative Care ECHO Project

The Palliative Care ECHO Project is a 5-year national initiative to cultivate communities of 

practice and establish continuous professional development among health care providers 

across Canada who care for patients with life-limiting illness.

Stay connected: www.echopalliative.com  

The Palliative Care ECHO Project is supported by a financial contribution from 

Health Canada. The views expressed herein do not necessarily represent the views of 

Health Canada.

http://www.echopalliative.com/
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Welcome and Reminders

• Please introduce yourself in the chat!

• Your microphones are muted. There will be time during this session for questions and 

discussion. 

• You are also welcome to use the Q&A function to ask questions

• Use the chat function if you have any comments or are having technical difficulties.

• This session is being recorded and will be emailed to registrants within the next week.

• Remember not to disclose any Personal Health Information (PHI) during the session
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Introductions

Host and Moderator

Roslyn Compton, PhD RN GNC (C)

Director of Education

Canadian Gerontological Nurses Association

Presenters

Abby Wickson-Griffiths, RN, PhD (she/her)

Associate Professor, Faculty of Nursing- University of Regina

Aging Studies Program co-coordinator

SPA-LTC Saskatchewan co-lead
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Learning Objectives
By the end of the session, participants will be able to:

contextualize the 

place of a palliative 

approach in long-term 

care

describe key elements 

or practices for 

strengthening a 

palliative approach

imagine possibilities 

or strategies for 

strengthening a 

palliative approach in 

their workplace
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www.spaltc.ca
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What is a palliative approach?
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How we’ve been translating a palliative approach 
in long-term care

• 2009 – formation of the Palliative Alliance: www.palliativealliance.ca 

• 2015 – began to pilot-test some of the best practices from the Palliative Alliance toolkit in a 

series of 3 Canadian projects

• 2019 - generated a practice model and additional resources

• 2021 – obtained Health Canada funding to share our work www.spaltc.ca across Canada 

• 2022 – began a national randomized controlled trial to collect the highest standard of evidence 

for the practice model

http://www.palliativealliance.ca/
http://www.spaltc.ca/
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• An evidence-based, formalized 
palliative care program for long-term 
care. 

• Stands for “Strengthening a Palliative 
Approach in Long-Term care”.

• Derived from local, national and 
international strong practices.

Strengthening a Palliative Approach in Long-
Term Care
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• Response to current needs

• Aligned with accreditation standards for 
long-term care

• Aligned with Canada’s Palliative Care 
Framework

• Promotes equitable access to elements 
of the respected palliative care tradition 
by extending it to new healthcare 
contexts

Strengthening a Palliative Approach in Long-
Term Care
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• Preparing families for change

• Family satisfaction with 
communication

• Supporting resident and family 
goals and wishes

• Creating value / preventing waste 

Strengthening a Palliative Approach in Long-
Term Care- Impacts & Outcomes

References:

Kaasalainen, S., Sussman, T., Thompson, G., 
… & SPA-LTC team. (2020). A pilot evaluation 

of the Strengthening a Palliative Approach in 
Long-Term Care (SPA-LTC) program. BMC 

palliative care, 19, 1-12.

Kaasalainen, S., & the SPA-LTC team (2019). 

Evaluating the Strengthening a Palliative 
Approach in Long-Term Care (SPA-LTC) 

Program in Canada. Journal of the American 
Medical Directors Association, 20, Issue 3, B17

Kaasalainen, S., Wickson-Griffiths, A., Hunter, 
P., … & SPA-LTC team. (2023). Evaluation of 

the Strengthening a Palliative Approach in 
Long Term Care (SPA-LTC) programme: a 

protocol of a cluster randomised control 

trial. BMJ open, 13(10), e073585.
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Getting Started with SPA-LTC www.spaltc.ca
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• What’s the problem you are trying to 
solve?

• Where are you already doing a great 
job?

• Where do you need to prioritize?

• Support use of the PICK chart to 
prioritize your work ahead.

Getting Started: Self Assessment



1616

Examples of Outcomes 

• Resident experience – improved quality of care, honouring goals of 
care and wishes

• Staff experience – skill growth, efficacy, sense of organizational 
support, sense of purpose

• Reduced avoidable transfers out of long-term care as result of a 
crisis

• Organizational compliance with regulation and accreditation

• Organization reputation and identity
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• Multi-disciplinary team passionate 
about delivering a palliative approach 
and willing to act as leaders in the 
home to help guide implementation

• Builds organizational capacity

• Key strategy to successfully adopting 
and sustaining practice change

• Modules available to support 
implementation of palliative champion 
team

Palliative Champion Team
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Introductory organizational development 
and facility Palliative Champion Team 
modules

8 self-study modules for any staff 
member exploring a palliative approach; 
designed by experts in the field

Palliative Performance Scale (V2) 
training module

Enhance Educational Opportunities

• Communication during end-of-life in 
long-term care simulation

• Advance care planning for persons 
living with dementia 

• Polish your PSW and HSW practice
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• Team collaboration to address 
residents’ quality of life, comfort, 
and symptom management needs

• Team opportunity for addressing 
grief and bereavement; reflective 
debriefing 

• Includes all relevant team members 
(often varies by resident)

Comfort Care Rounds
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Functional Status Assessment
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Visit- Victoria Hospice: https://victoriahospice.org/how-we-can-help/clinical-tools/
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Palliative Care Conferences

• A meeting held between residents (if possible), family, and staff to discuss 

changes in health status and revisit goals of care

• Can be triggered by PPS score, change in function/status, or request

• Does not need to be in anticipation of functional changes leading to the end of 

life. Can be to address a shift in the health condition

• Helps the resident, family, and team to feel on the same page and well 

supported by each other 
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• To address gaps in knowledge, our team 
developed “illness trajectory pamphlets” to 
support discussion about these issues. 
Pamphlets are available for:

• Advanced dementia

• Frailty

• Advanced lung disease

• Advanced kidney disease

• Advanced heart disease

• There are many other useful resources, 
including videos and guides

Communication Aids
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• 1 in 5 family caregivers in long-term 
care have complicated grief

• The SPA-LTC model encourages LTC 
homes to adopt one or more high-
feasibility practices to strengthen the 
community’s support for each other at 
and after the end of life

Bereavement care
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Contact Leads: www.spaltc.ca 

• ON, BC, YT, NT, NU, NL: Sharon Kaasalainen & Sally Shaw spaltc@mcmaster.ca

• AB: Lisa Bailey bailel11@mcmaster.ca

• SK: Abby Wickson-Griffiths & Paulette Hunter Abigail.wickson-griffiths@uregina.ca 
spaltc@stmcollege.ca

• MB: Geneveive Thompson & Liliane Wass Genevieve.Thompson@umanitoba.ca 
Liliane.Wass@umanitoba.ca 

• QC: Patrick Durivage & Zelda Freitas patrick.durivage.cvd@ssss.gouv.qc.ca 
zelda.freitas.cvd@ssss.gouv.qc.ca 

• NB: Pam Durepos & Daphne Noonan p.durepos@unb.ca dnoonan@personcentreduniverse.com

• NS: Lesley Hirst hirstl1@mcmaster.ca

• PE: Daphne Noonan dnoonan@personcentreduniverse.com

http://www.spaltc.ca/
mailto:spaltc@mcmaster.ca
mailto:bailel11@mcmaster.ca
mailto:Abigail.wickson-griffiths@uregina.ca
mailto:spaltc@stmcollege.ca
mailto:Genevieve.Thompson@umanitoba.ca
mailto:Liliane.Wass@umanitoba.ca
mailto:patrick.durivage.cvd@ssss.gouv.qc.ca
mailto:zelda.freitas.cvd@ssss.gouv.qc.ca
mailto:p.durepos@unb.ca
mailto:dnoonan@personcentreduniverse.com
mailto:hirstl1@mcmaster.ca
mailto:dnoonan@personcentreduniverse.com
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Questions to Consider 

• What opportunities exist to strengthen a palliative approach in your 

own workplace or setting? 

• What opportunities exist to engage staff and family caregivers to 

build capacity around strengthening a palliative approach?
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Q & A
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Session Wrap Up

• Please fill out our feedback survey, a link has been added into the chat.

• A recording of this session will be emailed to registrants within the next week.

• Thank you for your participation!

• Save the date for part 2 which is set to take place on April 24, 2025 at 11:00 am SK



2929

Thank You

www.echopalliative.com

Stay Connected

www.echopalliative.com 

http://www.echopalliative.com/
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